
Rentokil Initial Graduate Management Programme

Rentokil Initial provides services that protect people and enhance 
lives. We protect people from the dangers of pest-borne disease, the 
risks of poor hygiene or from injury in the workplace. We enhance lives 
with services that protect the health and wellbeing of people, and the 
reputation of our customers’ brands.

We are one of the largest business services companies in the world 
providing Pest Control, Hygiene and Workwear services. We operate 
in over 60 countries, employ 31,000 experts and service over a million 
customers, ranging from the largest multi-nation pharmaceutical, 
industrial and food production companies to local shops, restaurants 
and homes.

Proud of our long service history, Rentokil Initial is above all a 
people business. Our colleagues are recruited from all walks of 
life and we invest in learning and development to ensure that their 
expertise is unrivalled. As a service organisation we rely heavily on 
the commitment and ability of colleagues to deliver our services and 
delight our customers. Our people are passionate about customer 
service. 

 Rentokil Initial 2016.  Registered office: Riverbank, Meadows Business Park, Blackwater, 
Camberley, Surrey GU17 9AB.

Our Business

“Work to reinvent Rentokil Initial happens 
every day. We are constantly moving 
forward.” 
Andy Ransom, CEO, of Rentokil Initial PLC 

Our Culture
The foundations of our culture in Rentokil Initial are our values of 
Service, Relationships and Teamwork.  In our 2015 colleague survey, 
86% of colleagues said that they had a ‘good understanding of our 
values’.   

We believe that a clear set of values – owned and lived by colleagues 
- can make a fundamental difference to how they feel and go about
their work.

Service 

We are passionate about 
delivering excellent service to 

every customer.

Relationships

We value productive, long 
lasting relationships with our 
colleagues and customers.

Teamwork 

We work together to deliver 
great results. 



We are Rentokil Initial.
We protect people and 
enhance lives and we work 
together to deliver on our 
colleague and customer 
promises.

Regions, Businesses and Quadrants

Our business model is focused on three layers.  It is a fixed, focused and clear model which ensures that 
everyone knows where their role sits within the organisation and how their performance can make a 
difference.  In the 2015 colleague survey, the question ‘This Company has a clear sense of direction’ rose 
by 5% points.

The top layer sets out our business organisation with five strong Regions through which our responsible 
business practices are delivered. 

The second layer identifies our core competencies of leadership in our businesses, expertise delivered 
through our people, and standard lean operations. 

The third layer articulates our differentiated quadrant-based model, which is how we manage the business 
for profitable growth.

Our Business Model

Living
our

promises

Our Mission and Vision

In 2015 we began to articulate our Mission and our new Vision for the company. 

Our Mission is Protecting People. Enhancing Lives. 

Our Vision is to become a world renowned services company, protecting people and enhancing lives 
through industry-leading innovations; best-in-class product and service quality, and care for our 
colleagues, customers and communities across the globe.

We will do this by harnessing the heads, hearts and spirits of our highly-trained experts to become an 
acknowledged champion of customer service, recognised for our performance excellence, and doing this 
at pace in the RIGHT WAY.   

Strong Regional Businesses

• Europe
• North America
• Asia
• Pacific
• UK & Rest of World

Our Business 
Organisation

Our Core Competencies

Leadership of 
Business Lines

Our Colleagues as 
Experts

Lean, 
Multi-Business Ops

PEST HYGIENE WORKWEAR
Specialist Hygiene

BRANCH

Managing for Profitable 
Growth

Six Operational Growth Levers Differential Strategies
- Targeting our offer - Where to play

- Mastering our markets

- Sales effectiveness - Building the pipeline
- Sales brilliance

- Retention & Growth - Delivering a promise
- Engaging our customers

EMERGING GROWTH

MANAGE FOR
VALUE

PROTECT &
ENHANCE

Enhanced by 
focused M&A
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We are proud to have a Graduate Programme that will make a real difference to our business and to you as 
an individual.

Our programme has three key objectives:

• To develop graduates in the business with high leadership potential
• To create and nurture a succession plan for general management roles
• To compliment our existing leadership team with keen individuals who want to commit their futures to

the company

Our Graduate Management Programme

“Rentokil Initial is a 
special company and we 
have big ambitions. To 
achieve these we need 
great people!”
Brigid Garvey, Director of Talent, 
Rentokil Initial PLC

As a graduate at Rentokil Initial we want you to develop and grow so that you can inject new ideas and 
apply current thinking to existing modes of business. The Graduate Management Programme has therefore 
been designed to give you an unrivalled opportunity to test yourself across a variety of business areas, 
apply your entrepreneurial spirit and develop your management and leadership potential. 

Through a combination of leading-edge blended learning and job placements you will begin to understand 
our business and what it takes to be a manager in a global services company.

Depending on business need, you can expect to undertake three, eight-month placements in various group 
functions, including Group Finance, IT, Procurement, Group Sales Excellence, Marketing & Innovation, 
Operational Excellence, HR and Internal Audit.   

Within these areas you will acquire a strong understanding of both the commercial and technical aspects 
of the function, develop your skills so that you can move the business forward, learn how to communicate 
effectively with stakeholders, act professionally, work effectively in teams and develop your knowledge of 
our broader global business.

“I had many options but I chose Rentokil 
Initial because I was so impressed with 
the commitment to the programme…
the brand name, global reach of the 
company and the variety of roles on 
offer afforded me the opportunity 
to experience a number of different 
business functions before deciding                            
where to direct my career.”  

Andrew McLuckie
Central Operations Project Manager UK & ROW. 
2013 Graduate Cohort
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Rotations and Variety

Group Finance

The Group Finance department is the lifeblood of our business, 
comprising accounting and control, treasury, tax, internal audit, 
investor relations and procurement in addition to the divisional and 
business financial control and accounting.  

A placement in Group Finance will offer you stretch whilst being 
supported by trusted advisors. Depending on the area in which you 
work you will get involved in a number of key activities such as 
developing annual operating plans/budgeting, preparing management 
and financial statements and monthly and annual  business reporting.

“5 months into the 
programme I was fully 
involved in group reporting.  
This was an excellent 
challenge.”  
Goncalo Pimentel
Finance Manager – Pricing and 
Decision Support, Asia. 
2012 Graduate Cohort 

Information Technology

Information technology (IT) has become a vital and integral part of our 
business and like most multi-national corporations, IT plays a major 
role in how we communicate internally with our staff, as well as how 
we manage Inventory, data, customer relationships and the information 
systems that support our global operation. 

Within the various IT streams, you can expect to work in cross 
functional national and international teams as Project Manager, 
Business Analyst, Change & Transition Manager or It Consultant on a 
number of key projects related to the development, deployment and 
support of our strategic initiatives. Ultimately you will also be part of 
the team that ensures we continue to harness the power of technology 
to fulfil our promise to protect people and enhance lives.

“In my first placement I 
helped to scope the final 
release of one of our core 
IT systems and decide what 
functionality would be 
delivered to 70 business’ 
across the world.”  
Declan Cornelius
Global Procurement Manager - IT & 
Telecoms
2013 Graduate Cohort

Procurement

The overall objective of the Group Procurement department is to put 
in place common product and service portfolios that complement our 
brand and local presence.  

The team delivers a single managed and controlled supply base 
for Rentokil Initial globally where key expenditure is leveraged and 
suppliers are held accountable for their performance.  At Rentokil Initial 
Procurement is viewed as a strategic function working to improve the 
organisation’s profitability by ensuring that we are buying the right 
thing, at the right cost, from the right source, in the right quantity, for 
delivery at the right time to the right customers!

Whether it be Direct or Indirect Procurement, you will work with 
‘category experts’ who possess deep knowledge of their 
categories, necessary to extract cost and maximize value.

“Working in procurement 
gave me insight into the 
overall procurement 
process, from initial quotes 
to execution of contracts, 
which was a great learning 
opportunity at the start of 
my career.” 
David Culshaw
Project Manager, Service & Science 
Innovation
2013 Graduate Cohort

Operational Excellence

The Operational Excellence team work closely with M&I and Global Sales Excellence and are responsible 
for the Service Delivery Performance Management and Distribution Performance Management of a number 
of Rentokil Initial businesses and products across the businesses of Pest, Hygiene, Textiles and Ambius in 
Europe and Asia .

A role in Operational excellence could see you developing Customer Care, Customer Retention and Service Support 
initiatives, overseeing Service Quality and Productivity and managing the performance  of Processing, Sales and After 
Sales activities.
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Rotations and Variety

Marketing & Innovations

The Group Marketing & Innovations (M&I) function compromises the 
following areas:

• Business Line Marketing
• Digital Marketing
• Marketing Services
• Product Development
• Group Sales Excellence
• Science and Service Innovation

A placement in M&I will provide you with hands-on learning alongside 
world-class experts in one of these key areas,  enabling you to develop 
your skills as a Brand Developer, Brand Builder, Category Manager, 
Project Manager or Key Account Manager.

“In my role I look at how 
we bring new products 
into our range, gaps in the 
market, competitors, trends 
and insights….it’s really 
strategic and I love what I 
am doing”    
Laura Kennedy
Category Marketing Executive, M&I. 
2013 Graduate Cohort 

Human Resources

Within Rentokil Initial HR is a source of expertise on people issues in 
our business. Our HR practitioners enable the organisation to maximise 
the contribution of people to the delivery of the organisation’s goals. 
Working in HR you can expect to participate in a number of operational 
and strategic initiatives including:

• Managing Employee Relations
• Determining Employee Reward Strategy
• Talent Management and Leadership Development
• Performance Management- turning around the performance of

teams and individuals
• Recruitment & Selection - providing the framework of policies and

procedures related to the employment of staff
• Driving Culture Change and the Diversity Agenda

“My placement in HR during 
the programme enabled 
me to move into a position 
where I am now responsible 
for looking after a team of 
5 colleagues both in the UK 
and Madrid!”    
Lucy Timbury
Content Development Centre Team 
Lead, HR. 
2012 Graduate Cohort

Internal Audit

Internal Audit is responsible for providing independent and objective reassurance to the Board, that 
management is meeting its responsibilities for identifying and managing risks and operating effective 
internal controls.  

The current team of six internal auditors visit our operations in about 20 countries each year from Asia and Australasia, 
from the United States to Europe.  Each audit takes typically 2-3 weeks. They review not just financial activity but 
many other strategically important areas within the group, such as IT, Supply Chain, HR and Customer Management.  

Internal Audit provides a great way to gain an in-depth understanding of how Rentokil Initial works, across all 
functions, categories and geographies. If you have an interest in Internal audit you can expect to complete a 
placement here in your final year of the programme.
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Skills, abilities, knowledge, attitudes and behaviours will be developed and enhanced through a blended 
learning approach. Focusing on three areas of Learning from people, Learning from experience and 
Formal Learning we will ensure that you receive all the learning and development needed to realise your 
ambitions and maximise your potential.

Learning from People

Upon commencement you will be assigned a Mentor from the senior management population. The 
role of the Mentor will be to assist you to manage your own learning, develop your skills, improve your 
performance and sponsor your career within the business. You will also benefit from monthly 1:1 coaching 
sessions with the Graduate Programme Manager. 

Learning from Experience

Believing that the best way to learn is through experience, from day one you will be responsible for solving 
issues and making key decisions. Working across the various disciplines, alongside our internal experts, 
either in the UK or internationally, you will work on a range of placements that offer incredible variety and 
stretch and afford you the opportunity to make an immediate impact in your business area. 

In addition to your placements you will also participate in business improvement projects which facilitate 
team-working on some of the most exciting initiatives within our organisation. Here too you will be able 
to familiarise yourself with different areas of the business, contribute ideas, make a real difference to 
organisational performance and profitability and raise your individual profile by working with and reporting 
back to a project board of senior managers. 

Learning and Development

“In 2015 colleagues undertook more than 43,000 
courses and we developed over 600 courses and 
videos.” 
Richard Gregory, Head of U+ and HRIS, Group HR

“Our community health initiative has given me an 
opportunity to travel and meet colleagues from 
businesses in different regions, sharing our successes 
and engaging with local staff.” 
Dandja  Huitink, Category Marketing Executive, 2012 Graduate Cohort 

Formal Learning
The Graduate Programme is designed around our Leadership 
Competency Framework engraining our values and providing you with 
the expertise you need to meet required standards and grow within 
the business. Over the two years you will follow a structured learning 
programme that encompasses a range of general and leadership skills, 
delivered through either instructor-led sessions or  through e-learning.

Our in-house learning and development is primarily managed through the 
learning facility, U+, Rentokil Initial’s global initiative at developing our 
people across the whole business. 

U+ is structured around a core set of faculties, each aimed at providing 
tailored Learning & Development solutions for a particular function 
or division of the business. This allows our people access to learning 
customised for them, both in terms of their role and their business. The 
combination of different learning opportunities, through face-to face, 
online learning and work based development, empowers our teams to 
learn when they need to, how they want to, where they can.

In addition you will have the opportunity to study for the Chartered 
Institute of Management Accountants (CIMA) qualification.

Review & Assessment
Structured assessment will feature 
strongly during the programme.  You 
will be assessed on your performance 
in your role and on your participation 
in extra-curricular activities, such as 
participation in community related 
projects, future graduate recruitment 
campaigns, organising internal events 
etc.  

Malaria No More, Global 
Handwashing day and our own 
graduate-inspired Community Health 
Education Programmes are just a few 
of the initiatives that you will have the 
opportunity to participate in.

Our monthly one-to-one and end 
of placement performance reviews 
will enable you to reflect on your 
experiences and learning and 
work with your manager to identify 
strengths and weaknesses, so that a 
personal development plan can be 
created.  The appropriate learning & 
development will then be selected 
to improve personal performance & 
growth.  

Following successful sign-off of each 
placement you will progress through 
to the next stage of the programme, 
culminating in an nd of programme 
graduation in September 2018, after 
which you will transition into a formal 
role within the business.
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We strongly value career development, as our success depends on the ability of our people to grow and 
experience new things through functional or geographic mobility. 

At Rentokil Initial the Group Graduate programme is an integral part of our Talent strategy and as a 
graduate you will be exposed to significant career development.  Testament to this fact, all of our former 
graduates are now working in junior and middle management roles across our entire business and across 
the world.

From a Mergers and Acquisition Associate in Australia, Finance Managers in Hong Kong and Singapore, 
Learning and Development Managers, Project Managers, Marketing Executives and Operations Managers 
in the UK, our graduates are maximising their abilities and realising their ambitions.   

Career Development

“I have had the chance to work in a wide range of roles 
where I’ve worked with global clients and travelled 
across Europe. I have now progressed to managing my 
own team and coordinating training to managers from 
across the business.”  
Simone Wetherall
Learning & Development Manager, Group HR. 2012 Graduate Cohort

And it doesn’t stop here, upon successful completion of 
the programme, you will continue to receive the tools 
and experiences needed to drive your own success in the 
following ways: 

• Participation in broad and diversified learning at key turning
points along career paths - creating bridges between the
various career families and functions within the group.

• Continued participation in business improvement projects
offering stretch, and  exposure to a number of senior people.

• Roles that offer interesting and challenging work.
• Structured assessments aimed at defining personal short and

long-term goals enabling you to build your  own career
roadmap.

• Opportunities to develop your career  at home and abroad,
either in your  existing area of expertise or by branching out
into new fields.

• Membership to the Graduate Alumni and other networks
which encourage cooperation between all of our employees
and the opportunity for our experts the world over to share
personal experiences and organisational learning.

• As a potential future leader you will be encouraged to apply for
a place on our Future Leaders Programme where you will
receive all the learning and experience required to support
your career.

In addition, Rentokil Initial will 
also consider the following:

• Sponsorship for further
education relevant to your
current career or future
aspirations.

• Study Leave- if undertaking a
company supported education
programme as part of your
professional development.

• Professional subscriptions to a
number of recognise
Institutions.
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1. A comprehensive orientation and induction where you’ll spend time learning who we are and
how we operate

2. A range of placements that offer incredible variety, stretch  and the opportunity to make an
impact from day one and consider where in the business you would like to develop your career

3. Formal Mentoring and Coaching Programme both during and after the programme

What makes our programme stand out?

“The opportunities to work with senior managers here 
is vast. Recently I was discussing my projects with the 
Chief Marketing Officer and Global Sales Director….I 
have many friends on graduate programmes who never 
get those opportunities.”  
Laura Kennedy
Category Marketing Executive. 2013 Graduate cohort

How do I apply?

The application process for the Rentokil Initial Group Graduate 
Programme involves five stages: 

Submit your CV to our recruitment partner Parity Professionals 
(Nicola Lawton) at n.lawton@parity.net 

• Telephone Interview
• Online Aptitude Test
• Face to face/Skype Interview
• Online Personality Profiling
• Assessment day including

face to face competency interview

4. Opportunities to work on real life, real time business projects exposing you to the highest level
of management within our business

5. Opportunity to participate in leading edge blended learning including U+, on job/on class
development and support for external qualifications

6. A personalised remuneration and development  approach customised to suit your individual
needs

7. An organisation that recognises and rewards initiative and hard-work

8. Opportunity to work  in the UK and overseas

9. Flexibility, autonomy and good work-life balance

10. Opportunity to participate in a Future Leaders Programme offering all the support you need to
progress your career.

Rentokil Initial | Graduate Management Programme 8



Personal Specification

Qualifications / Education/Training
Required

Business based University degree (Bachelors or equivalent) 2:2 or 
above (or equivalent) from a range of institutions across traditional 
disciplines. A minor in Finance, Accounting, Marketing, Humanities and 
IT would be highly desirable.  

A postgraduate qualification such as MBA, Masters or PHD will also be 
accepted. 

Personal Attributes

Self-starter – Individuals with a high degree of drive and 
initiative; who are comfortable acting independently and taking 
responsibility for their own deliverables; who are always looking 
to ‘go the extra mile’.

Emotional insight – Grounded with a mature understanding of 
themselves and others; confident but also possesses humility 
and aware of their impact on others. 

Pragmatic problem solver – Practical and resourceful 
individuals, who are good at getting to the ‘heart of the problem’, 
have a big picture perspective and look for connections between 
information; who are solution-focussed and always find ways to 
get the job done. 

Commercially inquisitive – Individuals with a genuine interest in 
business and the commercial environment; who have a flair for 
numbers and financials; who understand the impact of decisions 
on the business’ commercial success.

Customer engagement – Individuals who love working with 
people and are committed to the service delivery; committed 
to understanding customers and delivering solutions that meet 
customer needs.

Robust and resilient – Individuals who are level-headed and 
take challenges ‘in their stride’;  not afraid of making mistakes, 
learn from their mistakes and possess tenacity to succeed.

Intelligent communicator – Engaging speakers who are able to 
communicate across a diverse range of people in an articulate, 
straightforward and clear manner.

Embraces change – Individuals who have an open and positive 
approach to working in a business undergoing significant 
change. 

Remuneration & Benefits
• £26,000 starting salary rising to £27,050 whilst on the 

programme depending on performance
• Participation in the People’s pension
• Employee Assistance Programme
• 4x life insurance cover 

Knowledge
Preferred

• An interest /qualification in one
of our group function areas such
as Finance, Marketing, IT

• Ability to speak an additional
language such as French,
German, Spanish, Dutch

Experience
Required
• University experience (running projects,

creating products, championing initiatives
and running

• Work experience (customer facing, retail,
hospitality or similar) or

• Work experience (team leader, line
management, supervisory or similar) or

• Internship (summer internship or year in
industry) or

• Work experience (charitable work,
community work, society participation)

• Industry recognised accreditations
• RI Reward programme including bike to work scheme

and discounted vouchers
• Flexible working depending on placement
• Participation in Award Winning Training Programmes

Competencies
The Rentokil Initial Leadership Framework 
outlines the standards of key competencies 
associated with our business. The Work Level 
3 competencies represent expectations for 
the individual’s performance as a potential 
manager after completion of the graduate 
programme.  The RI competencies form a 
strong basis for tailoring the development of 
the individual whilst on the programme, to 
support progression to future RI Management 
roles as well as on-going development and 
succession planning. The RI competencies 
are listed below:

Deliver Results
Act Commercially
Manage Self
Coach and Develop
Work with Others
Display Leadership
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